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DIVE is a design-led futures technique that assists designers in making
and sharing vision concepts for SMEs. It follows a hands-on process,
which uses visual synthesis, prototyping, and storytelling, to explore and
communicate the future. The result of this technique is a vision concept:
an experimental artifact of the future, unrestricted by constraints imposed by the present conditions, such as production capabilities and
market regulations. This artifact and the short story that support it can
be experienced by different people, putting this vision into action, and
helping the company’s strategic decision-making. Enterprises make
vision concepts to gain insight into the future and thus assertively make
decisions in the present to guide their innovation.

DIVE is developed to be used by a team that includes external designers
and company representatives. The former should have expertise in
design researcher and communication, and the latter are the experts of
their own experience.
DIVE includes four components: (i) DIVE plan with an overview of the
technique; (ii) 5 DIVE logs that comprise the instructions, worksheets,
and canvas to report the process; (iii) DIVE depth that helps participants
to stay in the future; and (iv) the repository http://dive.pktweb.com/ that
covers all the theoretical background about speculative design and
vision concepts.

DIVE consists of a quick dive into the depths of speculative futures and a swim back to the
world as it is. During this journey, designers act as instructors and the company
representatives as scuba divers. Initially, underwater, the company is seen as a fish that
swims in calm or troubled waters. Instructors then accompany the divers in envisioning
future waters and defining a vision. Using this vision as an inspiration, instructors and divers
draw, make prototypes, and create stories to set up the vision concept, resulting in a rough
prototype and a video. Finally, on land, the instructors use these artefacts to spark a
conversation among several people about the future of the fish, shining a light on the
decision-making in the present.

DIVE plan
The figure below describes DIVE’s outline
and the way each step works.
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DIVE is licensed under the Creative Commons Attribution-Share Alike 4.0 International License. It is part of a
research project sponsored by Colciencias and supported by the Faculty of Industrial Design Engineering at
the Delft University of Technology, including Prof. Dr. Pieter Jan Stappers and Prof. Dr. Erik Jan Hultink as
promoters, and Dr. Gert Pasman as a daily supervisor.
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